
[00:00:00] SHOW INTRO 

 
[00:00:44] Melissa 

Palazzo-Hart: Hello, 

everyone. And welcome to 

REAL WOMEN REAL LIVES 

with me, Melissa, and  

  

 [00:00:50] Barb 

Patterson: Barb.  

  
[00:00:51] Melissa 

Palazzo-Hart: Barb.  

 
[00:00:52] Barb 

Patterson: Barb. 

 

[00:00:57] Melissa Palazzo-Hart: Oh my goodness. Today we will talk 

about it—it's honestly one of my favorite topics because I've struggled 

with it for so long.  

 

We're calling it 'doubt' in all its many facets. So Barb, I will hand it right 

over to you to help us with this. Help us!  

 

[00:01:16] Barb Patterson: Yeah. Yeah. Well, I've been fascinated and 

have seen the many disguises of doubt. 

 

But at the end of the day, it's just doubt.And one of the ones that I fall 

for oMen is reasonable and raNonal thinking.  

 

[00:01:37] Melissa Palazzo-Hart: Ooh. 

 

[00:01:38] Barb Patterson: You know, It just looks reasonable to me. 

And so, I don't see it as just a limited thought or self-doubt.  

 



Years ago, I was, you know, around some of my mentors, and one of 

them said to me, "Hey, you, you seem to have lost your spark. You 

seem uninspired. Is something going on?" 

 

And you know, when you hear something, and you like, I hadn't 

thought that, but as soon as you hear it, you know, it's true. We were 

kind of passing each other in a hallway, you know? And he said, "Well, 

yeah, just curious about it, because usually, I'm having to like pull you 

down from the ceiling versus, you know,” and I was like, yeah. 

 

“Well, I can feel what you're saying. I can feel the truth of what you're 

saying, but I don't have a clue." And then we were both like, okay, see 

you later. Just knowing that was enough. Seeing something I could 

trust that I would see a liVle more.  

 

What happened then is throughout that day, I just get these liVle hints 

of, "Yeah.I have kind of been walking around in a flat feeling." And yeah. 

Okay. And then, do my work, and something else would occur to me.  

 

Well, I don't know if it was the next morning or a couple of mornings 

later I woke up. And Barbara Streisand's song from Funny Girl Doesn't 

Rain On My Parade is in my mind. 

 

Right. And I'm like, "That's funny."And you know, someNmes that 

happens to me. I'll wake up, and songs will be, so I get curious, you 

know, so in this, I was. Yeah. What is that song? So I get, I look up on 

YouTube, and it's a clip from the Funny Girl, and she's ge]ng ready to 

go on the train to follow the man. Right? And her friends are all saying, 

"Don't do it, don't do it."And then she breaks out into song, like don't 

rain on my parade. And you know, I won't, I won't even aVempt it. I 

mean, it is Barbara, right? So 

 

So I start laughing and I'm just kind of appreciaNng it. And then I have 

this moment of, "Oh, I'm raining on my parade." I am. And then that was 

like, "Yeah, I'm like a wet blanket on my inspiraNon." 

 



[00:03:52] Melissa Palazzo-Hart: Wow.  

 

[00:03:53] Barb Patterson: And I saw over a previous couple of 

months, I had been ge]ng inspired in these ideas of places I could 

experiment and try new in my business, whether it was a new course or 

it was reaching out to someone I wanted to collaborate or interview. 

 

[00:04:10] But it was a reasonable thought. Things like "The Nming's 

not right. They've got so much other stuff going on. You know, you're 

not sure what to charge or how you would do that. So wait"  

 

Like all these reasonable, and because they weren't coming with 

anxiety, I didn't see it as doubt. 

 

I just saw it as, "Yeah. It's reasonable. That makes sense." 

 

So that began me seeing how it makes sense now is something to 

quesNon potenNally.  

 

[00:04:47] Melissa Palazzo-Hart: Whoa.  

 

[00:04:48] Barb Patterson: And I saw that I was making my world and 

my possibiliNes and potenNal, like those places where I was ge]ng 

these nudges and things that would sort of light me up, and then I'd be 

like, "WHAAA, WHAA. Not gonna work," you know? 

 

And I'd be like, "Okay." I was a good trooper about it because it was 

reasonable.  

 

So that idea of really seeing, like, what if I'm unreasonable? What if I 

was unreasonable in following my heart's desires? In those places that I 

want to stretch and have seen, even in the last few weeks, a potenNal 

opportunity may come to life. 

 

And I watch myself kind of go to 'reasonable Barb' and shut it down. 



And then the moments when I'm not doing that, allowing the 

excitement of it, the desire for it... and what I've come to see it's when 

I'm coming from the place of potenNal, I get cool ideas on how to move 

in that direcNon, but they're unfamiliar ones. 

 

They're different ones. They're not ones I've ever done before. Because 

what I'm aiming for, I've never done. So it makes sense that I have to 

step into the unknown. I have to draw forth new capabiliNes within 

myself. I'm tesNng my knowledge of who I am in one way. Right? But 

again, that reasonable thing comes into the picture oMen with things 

like "That's just a waste of Nme."Or, "Get busy. You got other things to 

focus on." You know, like just all those kinds of things. But now, in this, 

what we're talking about is—what if reasonable is just a thought I've 

just taken to heart because it just makes sense?  

 

What if it's doubt? It's made of thought.It's not the truth, and am I 

willing to be unreasonable? 

 

[00:06:47] Melissa Palazzo-Hart: You got me fired up over here. Barb.  

 

[00:06:50] Barb Patterson: Go, girl. Go. Yeah.  

 

[00:06:52] Melissa Palazzo-Hart: So fired up about this. Oh my gosh. 

Even talking about unreasonable things completely shiMs me into 

possibility and excitement; I mean if you think about how this world 

has evolved.  

 

[00:07:08] Barb Patterson: Yeah.  

  

 [00:07:08] Melissa Palazzo-Hart: People had beVer have been 

unreasonable. 

 

[00:07:10] Barb Patterson: Yes.  

 

[00:07:11] Melissa Palazzo-Hart: Otherwise, we'd be si]ng on 



horses.  

  

 Barb. I can't tell you how much I love this topic of what I call 'doubt' 

because it's something that has frankly plagued so much of my life. I 

didn't realize it was doubt; as you're poinNng out, it just looked very 

reasonable. You know, logical, commonsensical, and there's one 

parNcular incident that I am reminded of. 

  

  It was the first Nme I had to negoNate my compensaNon. Before that, I 

was told what my compensaNon would be. It was my first execuNve 

role, and I had to, I had to make an ask and. I came from a perfect 

place. Right. And my friend and mentor at the Nme. And she's sNll my 

friend and mentor. 

  

 She told me what to ask for. And I remember thinking she was insane. 

And then all(I'm pu]ng quotes around reasonable thoughts). "Well, I 

don't deserve that." "I've never made that."  "What will they think?".. .on 

and on and on.  

  

 And so, with her help, I got on the phone (it was the phone at the Nme 

we didn't have Zooms). 

  

 And I talked to the head of HR, and I made my ask. And this woman 

laughed at me. She laughed at me. And I remember thinking I was going 

to die. Right. This woman is laughing at me. And then she said some 

words, I don't remember exactly what they were, but it was kind of like, 

"Well, that's not reasonable." 

  

 It was something to that effect. And I held strong in myself and said, 

"Well, I hear you, and I'd love you to consider it." 

  

 Then I got off the phone. I felt like I was dying for a few days unNl I 

heard back. And then, of course, all of the doubt in my head, "Well, I  

should have just...", "Why did I?"... All of those things. 

  

 She called me back eventually, and she said, "Well, you know, we can't 



get you there in your base, but here's the total package. And we will get 

you there with the total package." 

  

 I thought, "How did this happen? This wasn't reasonable. It wasn't 

possible." And you know, they're not all stories like that. 

  

 But for me, I go back to that because so oMen, specifically around 

compensaNon, one of the things I'm doing right now is I'm helping an 

owner of an agency. And we were talking about his compensaNon 

model yesterday. I explained to him that he has so much intellectual 

capital and years of experNse. He's a published author. He's a Ph.D. 

He's incredible—he should look at his pricing model and not charge 

hourly.  

  

 Well, the truth is that all of his compeNtors charge hourly. And that 

was his good talk back to me. And we went through it, and by the end 

of the conversaNon, he saw what I was saying. 

  

 He is pu]ng a proposal forward for something I'm calling value-based 

pricing, as opposed to hourly-based pricing. And again, it looks 

unreasonable, but Hey, we're doing it anyway. I have my quote about 

doubt, but there's one that I like even more: "Doubt kills more dreams 

than failure." And that hits home for me. 

  

 Right. So many things that I thought were reasonable that I didn't try. 

Today, I pracNced doing it differently. The other reasonable thing we 

did was a rather liVle thing, my husband and I, and my daughter. We 

moved during a pandemic across the country. That was not reasonable 

at all. That's the opposite of reasonable. 

  

 And we had much doubt, yet it all worked out. It all worked out. It was 

tough to find a home because everybody was trying to move where we 

were moving. So that was unreasonable, but we just kept pu]ng one 

foot in front of the other. And here we are in our beauNful home today. 

And so, I have to take acNon against thoughts that look reasonable. 

  



 I have to put my toe in that pool. I have to "Doubt my doubts." That is 

my quote, by the way, that I love so much.  

  

 I have to doubt my doubts, but not doubt myself. Meaning that I doubt 

the thinking that tells me this is unreason. And then take acNon 

anyway. And one of the things I love so much is coaching women 

around their compensaNon; I guess because it's something that I have 

struggled with for so long. 

  

 And so, I have a younger woman negoNaNng her compensaNon for the 

first Nme. And when we first talked about it, she had the same reacNon 

I did with my mentor. Like I can't do that. So we pracNced a liVle bit, 

and a couple of weeks ago, she called me back aMer her conversaNon 

and got darn close. 

  

 She was so surprised that it was possible. And so it gives me such 

great joy to help others see where those things that look so reasonable, 

like to just really shed some light there and do it anyway. I mean, that's 

fun. That's ge]ng in like the pool, the playground life fully engaging 

and living. And the truth is someNmes there's going to be a no, 

someNmes it's not going to work out. 

  

 But I know for me, it's much beVer for me to have tried. And, you 

know, (I'm pu]ng quotes around failing) than not to have tried at all 

because I want to know that I had my back. That I was my cheerleader, 

if you will, for things that are in my heart and mind and intuiNon to do 

and to help others see that they can do it too. 

  

 I mean, that is just pure freaking joy.  

  

 [00:12:34] Barb Patterson: Yeah. I couldn't agree more. What 

conNnues to be helpful to me is realizing that when I'm living in a liVle 

mind, my opNons look limited. That's how it works. And so, oMen, I just 

take some of the limitaNons at face value to your point. I don't quesNon 

them. 



 

And it is the reasonable ones that I've goVen inquisiNve about. 

Whether it's waiNng a minute, can I keep working for this company 

whose culture seems insane but tell them I only want to work four days 

a week? That's unreasonable. I can't even ask yet. If you see, what 

keeps us from asking? 

 

You know, like we just shut down that kind of desire. We have those 

places we're drawn to, or could I let go of this job and do something on 

my own?Could I go part-Nme and be okay? Like we get this inspiraNon, 

these places yet because of our ideas of money, our ideas of how the 

world works because of what we think is possible or not, it just looks. 

 

Like a bad idea, but what if that good nature, that reasonable feeling, is 

an illusion? All it's demonstraNng is that I've locked in the creaNve 

potenNal. I'm the one who said, yeah, no opNons here, but because. 

That creaNve potenNal within us, the creaNve potenNal of our minds, is 

innate. 

 

It's there. I get ideas if I think about what to buy my mom for her 

birthday. If I think about what to have for lunch, I get ideas. If I think 

about why it won't work, I get ideas, why it won't work, you know? So 

to trust that way, if I stay open and don't just close the door because of 

my reasonableness. 

 

Because it just doesn't look possible. It's just that common sense says 

right. What would I discover if I just don't take those to heart and stay 

open and curious and move in that direcNon? In a way, we have to 

understand that when we're going against our reasonableness, we're 

oMen in uncharted territory. 

 

Just know that some of the side effects are that it might feel scary. 

Some of the side effects might be, you might think you're going to, you 

know, fall on your face, and you might, you know, like those things are 

there. But when we get comfortable knowing that, again, a theme we 

oMen talk about here but is a significant one in this conversaNon, we 



have it within us to rise to the occasion. 

 

We have it within us to figure things out like you're saying. And so it's 

the not acNng. The buying reasonableness at face value creates the 

feeling of limitaNon or stuck or blah like I had been living in. Right.  
 

 [00:15:31] Melissa Palazzo-Hart: Ooh.  

 

[00:15:32] Barb Patterson: And so I think it's great. It would be like 

the invitaNon"get unreasonable." If you didn't buy or stop yourself 

because it didn't make sense, it wouldn't work. You're just sure it 

wouldn't work because you've got these bills or you've got this 

commitment, or you've got this company, you know, like just to get a 

liVle open and say, if I knew it would work out, or if I followed where 

I'm being drawn, what would be the next thing? 

 

Let's be unreasonable.  

 

[00:16:01] Melissa Palazzo-Hart: Ooh. Ooh, that feels so good. Oh 

my gosh. To be unreasonable.  

 

Many years ago, I had a conversaNon with a very, very high-up person 

at a public company about the possibility of people working remotely, 

you know, this would be a nice way to give people more Nme, so they 

don't have to commute. 

 

I think they'll be more producNve, more effecNve. And this person told 

me that I was insane, that we would never. Ever allow people to work 

remotely. Well, look where we are today. so yes, I was asking an 

unreasonable quesNon because there are beVer ways to work. I believe 

the future of work does need to change, and I sure did send him an 

email when the pandemic happened. 

 

And ask him how he was doing, working remotely. that's awesome. 

Yeah. And he was very, very sweet about it. And he's like, well, I guess 



you were right. That's funny. SomeNmes things look unreasonable. I'm 

sure when people were riding their horses back in the day, it sounded 

unreasonable that we would be, you know, in a car with wheels, or I'm 

sure it was very unreasonable 50 years ago that we would be taking 

planes to space for. 

 

Yeah, things that look unreasonable today will not look unreasonable at 

some Nme in the future. So I love your call to acNon about being 

unreasonable. And I would say, especially around work. You know, I'm 

talking to people, running companies, people that are, and everyone is 

saying e I believe things. 

 

We are all burnt out. We're working harder than ever. We're burnt out, 

and we're losing people. And so my quesNon is, why do we keep 

working so hard? And why are we burning people out? It's not working. 

Is there another way? What's the unreasonable soluNon to this? Yeah. 

And I think that there are several things that we can start looking at. 

 

Again, things that looked insane a couple of years ago about working 

remotely. What's that for? And so, I remain excited about being 

unreasonable around the future of work. And I love the call to acNon, 

Barb. It's incredible.  

 

[00:18:09] Barb Patterson: Yeah. I think, you know, we're at a cool 

Nme where everybody needs and how we get things done and why we 

don't want want want want want want want want to. 

 

It's just a given in the work culture anymore. When I'm going for a walk, 

if it's raining, SomeNmes I choose not to go, but someNmes I go, and 

when I go, when it's raining, I factor that in. So I wear a jacket that has 

a hood or something. Right. You know, but I like to factor the rain in. I 

use that example because people know how it will work out. 

 

They stop imagining a potenNal, you know, because, well, I have kids 

and I have tuiNon and, you know, we have bills to pay and ge]ng a 



new job at this point feels hard and scary, and you know, or so we just 

stop imagining. What's possible? We stop. We feel like we just have to 

take it, or it looks like I want to make a big move, but I am relying on 

this financial support, which we all need; like not taking any of that 

lightly, but if we factor in everything, we have to go on in our lives, Our 

minds will be creaNve in that direcNon. 

 

In other words, it's like, okay, I want to make a move. I want to work 

less. And I want to pay my bills. Okay. Let's put my creaNve imaginaNon, 

the unreasonableness, and the direcNon of that and see what we 

discover. If I stay open to that and follow nudges, that's where new 

ideas come. That's where. SynchronisNc doors, opening conversaNons 

that all happen when we just stay open and realize like, "Oh, I can 

factor in the fact that I'm a parent, and I can factor that in and sNll 

dream." 

 

You know, I don't have to give up on a dream or this desire to wanna 

shake things up because I have these obligaNons.  

 

[00:20:01] Melissa Palazzo-Hart: I feel like you're speaking to me 

today directly. Maybe that's just your giM.  

 

I remember a couple of years ago that I wanted to work part-Nme, and 

that was insane, right? That was completely unreasonable. People 

didn't do that. And. I don't know. I told the person talking to the hat I 

wanted to do that for whatever reason. And he was like, well. 

 

That would be great. That works out perfectly for us because, you 

know, you're a senior,o,r, and we could work out, you know, all of the 

logisNcs, and it was fantasNc. But had I not asked, it never would've 

happened. So I love what you're talking about. Like being unreasonable. 

I am going to take that with me today. 

 

So whoever gifs going e in contact with me, look out; I'm going to look 

very unreasonable.  



 

[00:20:51] Barb Patterson: Can't wait to hear what that creates for 

everybody. 

  

 Yeah. So as always, thank you, everybody, for joining us here today and 

being in this conversaNon. We look forward to hearing how being 

unreasonable opens opportuniNes and possibiliNes for you, lets your 

imaginaNon go, and leans into the inspiraNon versus the 

reasonableness; of what happens. 

  

 And so if you've enjoyed this conversaNon and, you know, That would 

benefit from it. We would love for you to share it as always; if you love 

this, please go on apple or SpoNfy and share and give us reviews. It 

helps us out and helps us extend our audience. We want to know, is 

there anything going on for you that you'd like us to explore? 

  

 And if so, email us at realwomenreallivespodcast@gmail.com and 

let us know. And we'll bring it to the conversaNon. Thank you, 

everybody.  

 

[00:21:48] Melissa Palazzo-Hart: Lots of love.


